
Heathwood Lower School
Minutes of the Full Governing Body Meeting

Held on Tuesday 29 September 2020 at 7.00pm
(virtual meeting using Google)

In attendance: Susanne Dove (SD) Headteacher
Paula Bangs (PB)                  Co-opted Governor(Chair)
Rose Gunter (RG)                 Co-opted Governor (Vice Chair)
Hayley Fitch (HF) Co-opted Governor
Elaine DiCocco (ED) Staff Governor & Assistant Headteacher
Paul Dicker (PD) Staff Governor & Assistant Headteacher
Beth Sedgwick (BS) Parent Governor
Jonathan Young (JY) Parent Governor
Sarah Sandiford                    Clerk

No Item Action
1.0 Welcome and Appointment of Chair

The Clerk welcomed everyone to the meeting and invited nominations
for Chair for the new academic year. It was proposed by RG and
seconded by SD that Paula Bangs be re-appointed Chair. There were
no other nominations.

Agreed: to appoint Paula Bangs Chair of Governors for 2020-21.

PB took the Chair. An abbreviated meeting would take place due to SD
being unwell and awaiting the results of a Covid-19 test.

2.0 Apologies
CW was absent due to technical difficulties using Google Meet. PB
would put the risk assessment and Interests form through her door.

PB

3.0 Appointment of Vice Chair
RG advised she did not wish to stand as this would not be appropriate
succession planning for the future.
The Clerk was asked to find out if a Vice Chair was necessary.

Update 4/10/20: The School Governance (Rules, Procedures and
Allowances) (England) Regulations 2013 state that maintained schools
must appoint a Chair and a Vice Chair.

Board

4.0 Declaration of Interests
All Governors to update their declarations for 2020-21. All

5.0 Committee Terms of Reference
SS advised the only versions she could find on file were a few years
old. PB would look on the NGA website.
It was agreed for committees to review their own terms of reference and
recommend any changes back to the Board for approval.

Committees

6.0 Pay Committee
HF, RG and BS would form the panel with SS clerking. HF to liaise with
SD on the meeting date and time.

HF
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7.0 Committee structure and membership

Teaching & Learning Committee: PB, RG, CW, ED, PD
It was proposed and seconded that PB be Chair and RG Vice Chair.

Management & Resources Committee: HF, JY, BS
It was proposed and seconded that HF be Chair and JY Vice Chair.

8.0 Policies
It was agreed to review the policies on the agenda at the M&R
Committee.

HF

9.0 Website
The Governor section on the website required updating – Governors
were asked to review the current content and send some words to the
office to be copied & pasted onto the website.

All

10.0 Meetings
Dates of future meetings were approved as follows:

Autumn term:
Committees 20 October
FGB 8 December

Spring term:
Committees 26 January
FGB 16 March

Summer term:
Committees: 27 April (incl. budget)
FGB: 13 July

11.0 AOB
Safeguarding training – governors were asked to send their certificate to
Sue in the office if done, or to do the online training if not already
completed (link circulated by Sue).

Start of term – governors asked how the children were settling in to the
new term in light of all the changes due to Covid-19. Most were happily
coming into school without their parents. There was also a significant
number of new staff, most of whom were also settling in well. PB
advised that during a recent visit it was clear that the children were very
happy.

12.0 Close of Meeting
PB thanked the senior leadership team and all the staff for their
tremendous hard work, and also thanked governors.

The meeting closed at 7:37pm.
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