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HEATHWOOD LOWER SCHOOL


PROMOTING POSITIVE BEHAVIOUR POLICY

The purpose of this policy is to help those working in and with our school to create a learning community in which all children are encouraged to behave in an appropriate manner through a consistent positive approach supported by a collaborative relationship with parents.
In accordance with DfES guidance ’Every child matters’ we aim to ensure that this policy creates a positive learning environment in which all children feel safe, valued and supported.  The school takes into account the Disability Discrimination Act and consequently personalises provision. This provision is documented through an individual behaviour plan (see Appendix 4).
Rationale

At Heathwood Lower School we expect high standards of behaviour:

· We want our school to be a caring and happy place for all who work in it

· We believe that a secure place to work will help all children reach their individual potential

· We believe that we all have the right to feel safe, to learn, to respect and be respected

· We believe that children with high self esteem will respect and value not only themselves but also those they work and play with

· We believe in positive behaviour management encouraging self discipline and control

Aims

· To promote ownership of individual behaviour

· To respect the rights and property of others

· To develop positive self esteem

· To form workable relationships with others in school

· To choose positive language of correction

· To select the best strategy to promote positive behaviour

· To manage correction in the least intrusive way

· To promote consistent practice throughout the school

Guidelines

All classes will establish a class charter and devise a set of class rules at the beginning of each year.  This will be reviewed at the start of each term.  In consultation with both staff and children the class rules will be adopted and displayed.  Staff will discuss expectations, targets and behaviour with children and will continue to do so throughout the year through the use of the SEAL materials, PSHCE and Circle Time.  Restorative Approaches and Protective Behaviours will be used to reduce incidences of inappropriate behaviour and ensure that children’s needs are recognised and addressed.    
We encourage good behaviour by:

· modelling and praising appropriate & considerate behaviour – including achievement assemblies, rewards given in class, smiley faces given at lunchtimes

· providing effective teaching that is well planned and differentiated for ability and different learning styles and ensures activities are engaging and challenging 

· setting and agreeing targets with children and parents, and reviewing progress regularly

· setting appropriate tasks to maintain or improve concentration
For some children we may also provide:

· personalised small group social skills sessions
· one to one support to address individual needs

We believe that children who behave well and try to do their best should receive a reward.  This may vary from a verbal reward or where appropriate, a physical one - such as a sticker.  In giving such rewards we believe that the children will be motivated to continue such good work and eventually feel the intrinsic pleasure of having done their best.  Each class teacher will reward their children for good work and behaviour.  The children may also be sent to the head teacher for praise and encouragement as determined by the class teachers.  In addition the school has a Celebration Assembly to promote good work and behaviour.

Although we believe in positive behaviour management, there may be a need for sanctions where behaviour is inappropriate.  Thus the following sanctions are in place and would be implemented in this order:

· Verbal reminder from class teacher - encouraging a return to appropriate behaviour

· Visual/Verbal warning

· ·Thinking time - child is directed to take time in class, or may be sent to a colleague’s class, to think about their behaviour or continue their work for a short period to encourage appropriate behaviour

· Loss of playtime to complete work (children to be supervised by class teacher or learning support as appropriate) 
· Sent to Head Teacher until ready to learn in class
· Loss of privilege; e.g. special activities and clubs

· Individual discussion about what is acceptable/unacceptable and why; use of social stories/restorative approach where appropriate

· Recording of incidences (anything which disrupts the class or learning which is not an accident) in class Incident book 
Children who do not respond to these sanctions will need to be monitored carefully by use of the Incident book; analysed for trends and patterns and shared with parents (incident book reviewed each term).   Where no significant improvements are noted, then specific aspects of the behaviour are targeted.  This will normally be based on behaviours that can be most easily changed.  Discussion will take place between the SENCo, teacher, parents and child.  Strategies for reaching these targets will be agreed and a personal plan will be implemented.  Help from outside agencies, in consultation with parents, may be sought. 

· Serious incidents are recorded on an ‘incident form’ completed by teacher and witnesses:  If the incident is caused by a child’s inappropriate behaviour this is also recorded on the County Behaviour Log

· At the class teacher’s discretion, repetition of inappropriate behaviour will result in the child being sent to the head teacher.  The incident will be recorded in the head’s behaviour book.  The class teacher will inform the parents accordingly. 
· Further incidents resulting in the child being sent to the head teacher will result in a letter being sent to the parents informing them officially of the situation (appendix 1).

· Further incidents (within the same half term) will result in a letter being sent to invite parents to meet with the class teacher and head teacher (appendix 2).
· At the class teacher’s discretion and depending on the severity of the incident, it may be necessary to send the child to the head teacher in the first instance.
· Incidences of repeated deliberate disruptive behaviour or defiance will be recorded on the County Behaviour log and reviewed regularly in liaison with parents.

· In the event of a serious breakdown in behaviour that is unacceptable to the school’s behaviour policy a fixed term or permanent exclusion may be the only option.  This would only result if all other options had been considered and tried or if the offence were so serious as to warrant immediate exclusion in line with County guidelines.

· Where a child’s behaviour puts themselves or others at risk of injury, staff should refer to the appropriate guidance in the Positive Handling Policy; in incidences where Team Teach is employed a Behaviour Plan and Risk Assessment would be implemented and shared with parents.
· A lunch time routine has been established to improve behaviour and the relevant guidance is attached in Appendix 3.  

At all times every attempt will be made to encourage children to behave appropriately. 

Playground & Lunchtime Procedures
Children are expected to behave in an acceptable manner during play and lunch breaks, maintaining standards of courtesy and consideration to others. (See Appendix 3).

Bullying

Bullying will not be tolerated and children are taught that they should let staff and/or their parents know if they are being bullied.   We take any suspected bullying incidents very seriously.  Due to the importance we place on this area, further guidance should be sought in the policy for Anti-bullying.
Informing parents

On entry to school parents are made aware of the expectations we have for their child’s behaviour.  Information leaflets - “Developing Attitudes”, “Behaviour Policy” and the “Heathwood Home – School Agreement” are enclosed in their starting school pack.

Ratified by Governors …………………………………………………….                 Date …………

                                       Chair of governors

Date to be reviewed: …………………………………

Monitored by Governors: ………………………………….
Appendix 1

Dear

I am writing to inform you that (child’s name ) has been referred to me today

because of continued poor behaviour.  Despite your discussion with (child’s name)’s class teacher and having worked together to resolve the situation, matters do not appear to be improving.  Should (child’s name ) have to be referred to me again during the rest of this half term, I will invite you to meet with me and (class teacher) to discuss things further.

I sincerely hope that you will be able to support and work with us to ensure (child’s name )’s improved behaviour.

Yours sincerely,

Barbara Hutchinson

Head teacher

Appendix 2

Dear

I refer to my previous letter regarding (child’s name ) ‘s behaviour. Sadly, I have

had to speak to (child’s name ) again today. Under such circumstances, I would like you to make an appointment to speak with me and (child’s name ) ’s class teacher in order that we can work together to support (child’s name ) ’s behaviour.

Yours sincerely,

Barbara Hutchinson

Head teacher

Appendix 3
Playground Policy

Playtimes should be an enjoyable time for all children, where they are able to play together and maintain a friendly atmosphere.  When on playground duty it is part of the adults’ responsibility to intervene appropriately to help children; understand where the behavioural boundaries are, resolve/accept differences of opinion, develop confidence and social skills, understand the consequences of their words and actions for others, have regard for all others even if they are not in their circle of friends.

Minor incidents of unacceptable behaviour:

· the child walks with an adult for a period of time or until it is felt he/she can join the other children

· thinking time may also be given by sitting the child on a bench until he/she, or the adult supervisor feels he/she is ready to join in and accept responsibility for his/ her behaviour

· child’s name is entered into class playground book (can be rubbed out of book on continued return to acceptable behaviour)
· any incidences which have resulted in others being hurt or an incident not resolved should be entered in the class incident book (MDS to enter class five minutes early in order to complete)
· if behaviour is persistently poor then the child will be sent to the Head teacher or teacher on duty
Playground Routines

Before School

· children should arrive at school no earlier than 8.45a.m. (School takes responsibility from 8.50a.m.)

· member of staff on morning duty present at 8.50a.m.

· Class teachers meet classes at 8.55a.m and escort them into school

· if a teacher is held up then another member of staff should bring them into school

Morning break

· three members of staff on duty, one teacher and two support staff

· children are allowed to bring a ‘healthy snack’ e.g. piece of fruit or vegetable

· main playground – playground equipment organised by playground buddies

· quiet area – friendship and picnic bench / books, comics and quiet activities available on request

· climbing frame and woodland rota.  Children must wear plimsolls on equipment

· staff circulate / supervise all areas on the playground

· school field can be used during warmer months and in dry weather, teacher on duty makes decision

· whistle blown for end of play, children stand still.  Second whistle children walk to lines, equipment put away

· teachers collect children from the playground

Wet Break

· teacher on duty makes decision if wet break – circulates message to all classes

· children from each class bring wet play boxes, games and resources into the hall

· signal given for end of break, children stop, quickly and quietly put games/resources away

· children line up at doors 1&2 and 3&4 – enter classroom when teacher arrives
Lunchtime 

· a designated midday supervisor is responsible for each class (essential information will be shared with MDS by TA or CT)
· 11.55a.m. Key stage 1 classes wash hands ready for lunch, line up at classroom door

· midday supervisors arrive at the classrooms at 12 midday – key stage 1 enter straight into the hall

· key stage 2 continue working until 12.15 and then packed lunches go straight out to play

· key stage 2 dinner children wash hands and line up at classroom door

· key stage 2 packed lunch children brought in 12.30 / when KS 1 midday supervisor releases KS2 supervisor

· midday supervisor duties work on cycle

· midday supervisors to circulate / supervise all areas of the playground

· playground equipment (huff and puff) stored in P.E cupboard, organised by midday supervisors to be made available every day

· midday supervisors blow whistle and bring children into class at 1.10 and settle children down ready for class teacher’s return at 1.15
Wet lunch break

· when the children have finished eating they return to their classrooms
· if midday supervisors are still needed in the hall other supervisors will cover their classes 

· there must be a midday supervisor in each area / classroom of the school and they must remain with the class until the teacher returns at 1.15p.m.

· wet play boxes and activities designated by class teachers are allowed during wet playtime

· the classroom should be tidied up ready for the afternoon session by 1.15p.m.

Afternoon break

As per morning break (without snack) 

Wet play 

· a DVD selected by teacher on duty

· all children enter the hall and watch video/DVD

· class teachers collect children at end of play

In Case of an Accident

· if first aid is required e.g. cold compress / cleaning a cut, refer the child to the school office ( Current list of First Aiders available in the office)

· all accidents/bumps to head and the action taken /first aid administered, must be recorded in the accident book – located in the entrance hall.  Where deemed appropriate a letter will be sent home to inform parents.  (For confidentiality only the injured person’s name should be recorded)  

· if there is concern about whether a child is able to move /walk or has a more serious injury, ensure the child is warm and comfortable and send for First Aider

On collection of child, responsibility returns to parent or carer.

Lunch time Supervisors / Learning support Assistants – dealing with behaviour 
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Help children to action ideas by giving them


suggestions to enable their ideas.





Where possible praise the child or children for good behaviour.





If child ignores warning 


remove them from 


scenario and give thinking 


time by walking with LTS or sitting on bench.





If persistent problems


with same child that day


or consecutive days then


speak to class teacher to


devise a ‘plan’.





Give relevant child


or children a


warning and remind them about


the rules. Write


their name in your


book.





Get children to decide how they will resolve the situation through positive behaviour





At end of lunch if no further problems with that child cross name out in front of them. Pass list of names to class teacher.





Get children to think


about the rules and


tell you what they


should have done.





You have a problem or you observe inappropriate


behaviour.





Start





Get all children


concerned together


and speak to them.


Give each child the


opportunity to put their


side of the ‘story’.
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